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COURSE	RECORD 
 

 
CONTRIBUTION	TO	PROGRAMME	OUTCOMES*	
 
 PO1	 PO2	 PO3	 PO4	 PO5	 PO6	 PO7	 PO8	 PO9	 PO10	

LO1	 5	 5	 5	 5	 0	 0	 0	 5	 5	 5	

LO2	 5	 5	 3	 2	 0	 0	 5	 5	 5	 5	

LO3	 5	 5	 3	 5	 0	 0	 5	 5	 3	 5	

LO4	 5	 5	 3	 2	 0	 0	 2	 5	 5	 5	
*	Contribution	Level:		0:	None,	1:	Very	Low,	2:	Low,	3:		Medium,	4:	High,	5:	Very	High	
 
COURSE	CONTENT	DETAILS	
 
Topic	 Outcomes	

Projects	in	Contemporary	Organizations	 LO1	
	

		Strategic	Management	and	Project	Selection	 	 LO1,	LO2,	LO3	

Strategic	Management	and	Project	Selection	 	 LO1,	LO2,	LO3	

The	Project	Manager	 	 LO1,	LO2,	LO3	

Managing		Conflict			and		the		Art		of		Negotiation	 LO1,	LO2,	LO3	

The	Project	in	the	Organizational	Structure	 LO1,	LO2,	LO3	

FALL	BREAK	
	

	

Code	 BA	426	
Name	 Project	Management	
Hour	per	week	 3	(3+0)	
Credit	 3	
ECTS	 5	
Level/Year	 Undergraduate/	4	
Semester	 Fall	
Type	 Elective	
Prerequisites	 	
Description	 This	 course	 provides	 an	 integrative	 view	 of	 project	 management.	 Topics	

include	project	selection,	project	initiation,	project	execution,	project	control,	
organizational	 concerns	 in	 project	management,	 performance	measurement	
and	evaluation,	and	project	auditing	

Objectives	 Endow		students		with		concepts,		tools		and	techniques		related		to		project	
management	
Improve	the	critical	thinking	and	assessment	skills	of	students	in	project	
management	topics	
Enable	students	to	apply	project	management	concepts	to	real	life	scenarios	

Learning	
Outcomes	

By	the	end	of	this	course,	students	will	be	able	to	
	
L01:	Demonstrate	 the	key	dimensions	of	Project	management	 in	 the	overall	
business	strategy	of	the	firm	
LO2:	Distinguish	between	different	project	selection	models	
LO3:	Identify	current	trends	related	to	project	management.	
LO4:	Apply	concepts,	tools	&	techniques	to	real	world	strategy	challenges	
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Activity	Planning:	Traditional	and	Agile	 LO3,	LO4,	LO5	
	

Budgeting		and		Risk	Management	 LO3,	LO4,	LO5	

Scheduling	 LO3,	LO4,	LO5	

Resource		Allocation	 LO3,	LO4,	LO5	

Monitoring	and		Information		Systems	 LO3,	LO4,	LO5	

Project		Control	 LO3,	LO4,	LO5	

Project		Auditing	 LO3,	LO4,	LO5	

Project		Closing		and		Benefits		Realization	 LO3,	LO4,	LO5	

FINAL		EXAM	 	

 
 
DERS	BİLGİLERİ	
Kodu	 BA	426	
İsmi	 Proje	Yönetimi	
Haftalık	Saati	 3	(3+0)	
Kredi	 3	
AKTS	 5	
Seviye/Yıl	 Lisans	/	4	
Dönem	 Güz	
Dersin	Dili	 İngilizce	
Tip	 Seçmeli	
Ön	Şart	 	
İçerik	 Bu	ders	proje	entegrasyonu,	proje	kapsam	yönetimi,	 	 proje	 zamanı	ve	maliyet	

yönetimi,	 kalite	 yönetimi,	 insan	 kaynakları	 değerlendirmeleri,	 iletişim,	 risk	
yönetimi	 ve	 tedarik	 yönetimini	 içeren	 proje	 yönetiminin	 temel	 bileşenlerini	
kapsamaktadır.	

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


